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HLC: Changing student success model
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LLTC & Student Success
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Current Assessment @ LLTC

® | LTC Community Needs Survey
2019 [results have been processed

To begin changing the

conversation around student [l : / and are being distributed]
success, HLC recommends the 3

following: § ® Orientation, Advising, &
. Clear understanding of the : i ' Registration Student Survey
tudent lati d ‘ ' D e
S udent popuiation serve (OARES) [data collection is finished,
along with their needs;

-Regular and ongoing : . results will be available in October]
involvement of students in :

the process of designing

e HLC Focus on Student Success: a Student-Defined Model
of data;
. Clarity of process on the part

Y O Traditional view Flexible framework of
of institutions to select and . .
implement approaches that of student success success from a student view

.p . PP . Based on institutional Based on student intent &
align with .StUdentS that build success, such as graduation student progress
upon and inform research; and retention

and
. Examination of what works
and for whom and under

Outcomes
what circumstances to : based o
) IPEDS Retention P i
achieve success. (HLC, 2018) Sl student
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HOW LLTC IS
BEGINNING TO ALIGN
WITH HLC's PROPOSED

FRAMEWORK

This image is reproduced based on the AIHEC TCU 2019 Summer Meeting Handout and information received at that meeting

. Community Needs Survey,
OARES survey, CCSSE survey,
AIMS/AKIS data

Traditionally, student success is defined as measures of graduation, persistence, and retention;
generally outcomes that are reported to the federal “In such a complex landscape of
and state governments by institutions of higher learning. competing priorities, student
- Student feedback to the However the HLC is looking to shift the conversation around | success is not just about getting
Strategic plan obtained, student success. In December 2018, the HLC released the students to and through, but
OARES survev. student . . . . . about redesigning institutions
Y first of three position papers in which they discuss the to support students in the

defined success study changing landscape of the student body in higher education | complex interplay of their lived
planned, currently revising and the need to define success in ways relevant to today's experience.” (HLC, 2018, p. 2)

course evaluations students. The majority of today's undergraduate students experience difficulties with childcare,
. Assessment Days (Fall 2019) financial aid, income, and have difficulties successfully transferring from one academic program to
and Data Summit (Spring another. Many are enrolled in multiple institutions at once. Students in the 215 century are
2020) are planned to gain engaging with the higher education system as a whole as opposed to with different institutions
N R P e 2nd only for class attendance and degree obtainment. Additionally, little research resources are
institutional data and devoted to students who are nearing graduation and statistics show that one in five people with
75% of their course work completed does not finish their degree programs. To shift the

processes

Data-informed program conversation on student success, the HLC recommends systematically involving students in

institutional decision-making.

Higher Learning Commission (2018). Defining student success data: Recommendations for changing the conversation. [Position Paper]
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planning Retrieved from http://download.hlcommission.org/initiatives/StudentSuccessConversation.pdf



